


Our Mission

Our mission is to promote philanthropy and a thriving
voluntary and community sector.

Donors Can:

* Donate to charity in a tax-efficient way
* Access expert knowledge of local needs
* Minimise the hassle and ‘red tape’ of giving

* Know that their giving has been effective

Voluntary and Community Organisations Will Be:

* Well governed
* Well managed
* Well resourced

* Well represented

Our Values

We believe that individual and group voluntary action,
independent of the state and motivated for the public
benefit rather than profit, is the basis for a strong and
healthy society.

We value honesty, fairness, inclusivity and spirit to
serve.

Our Services

Liverpool Charity and Voluntary Services (LCVS)
provide an extensive range of services to
develop, support and promote the local voluntary,
community and faith (VCF) sector, including the
following:

Capacity Building
Development Support and Advice

Starting up a new group, developing a constitution,
working with partners, networking, strategic or
business planning, charity registration, developing
policies (e.g. employment, equal opportunities, health
and safety), monitoring and evaluation, supporting
trustees in effective decision making.

Funding Advice

Planning projects, sources of funding (e.g. small grants,
government funds, lottery, charitable trusts, companies,
events, Gift Aid and direct marketing), making funding
applications, fundraising strategies, developing
budgets, working with funders, strategies for
sustainability.



Training

Sessions include: introduction to running an
organisation, best structures for groups, recruitment
and induction of trustees, strategic planning, managing
finances, book keeping, annual accounts, fundraising
from trusts, monitoring and evaluation, and planning
events. Training can be delivered in-house or via our
open training programme.

Community Accountancy

Provides financial management support and technical
accounting, including basic bookkeeping and accounts,
VAT, all aspects of charity taxation, preparation of
annual accounts, compliance with SORP, independent
examinations, payroll service, IT accounting packages,
and advice on disclosure requirements.

Charitable Giving
Charity Cheques

?%\ Services provided to individual

‘ . ﬁ ~ donors include Gift Aid

(% : 56"4”?“ administration, Gifts of Shares, Land
/) or Property, the administration of

Legacies, and Personal Charitable Trusts; services are

also provided to businesses and other small charities.

Grant Making

The Grants Team deliver a range of targeted funding
programmes to help local community/ voluntary groups
and registered charities to run projects and activities to
benefit Liverpool and the wider Merseyside area.
Services include: Pre/post application support and
guidance, technical and project appraisal, support to
funding panels, monitoring and evaluation reporting.

Liverpool Community Network
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With access to the LCVS database of over 1,600
voluntary, community and faith organisations, Liverpool
Community Network (LCN) offers an effective and
inclusive way for groups to get involved in local
decision-making by informing communities about
issues that matter, influencing public agencies in the
design and delivery of better services and improving
quality of life through representation and participation.

LCN has a newsletter, published six times a year, and a
website with information on local issues.

LCN consists of five neighbourhood and ten thematic
networks of VCF groups. Each network has staff
support.



Neighbourhood Networks:

* Alt Valley

Liverpool East

* Liverpool East
City and North
* City and North
* South Central

South Liverpool

* South Liverpool
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Thematic Networks: s UL S,

* 0-25 Services for Children and Young People

* Arts and Culture

* Black and Other Racial Minorities (BRM)

* Community Regeneration Forum (CRF)

* Disability

* Environment

* Faith

* Lesbian, Gay, Bisexual and Transgender (LGBT)
* Senior Citizens

» Welfare Organisation Committee (WOC)

Information Services
News - Keeping You Informed

Liverpool LINK newsletter is published six times a
year, and includes news about the sector, sources
of funding, training dates and details of useful
publications.

LCVS also send out an e-mail broadcast once a
fortnight, to organisations with details held on
our database, which contains the latest news and
information for the sector.

Websites

LCVS maintain four websites, offering a wide range of
information and advice to support the activities of VCF
groups:

www.lcvs.org.uk

www.charitycheques.org.uk
www.liverpool-community.org.uk
www.merseytrusts.org.uk

Web services include secure on-line charitable

giving, and details of other ways of making charitable
donations.






